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CLEVELAND MUNICIPAL SCHOOL DISTRICT

JULY 1, 2013-MARCH 31, 2014 FINANCIAL STATUS REPORT

Summary

The following spreadsheet shows the revenue and expenditures by month for the
General Funds as of March 31, 2014. The total revenues forecasted in the
October five year forecast were $703,168,115. The budget approved by the
Board in March was $686,646,527 plus carryover encumbrances of $12,951,829
for a total appropriation of $699,598,356.

July August September October November December
Revenues:
Property Taxes $31,651,422  $48,273,485 $0 $9,492,408 $0 $0
State Foundation 35,191,520 35,309,934 35,191,519 35,066,276 35,831,422 35,099,698
State Property Allocation 0 0 0 0 6,956,915 9,078,112
Other 2,818,821 2,445,377 2,707,172 13,751,003 861,873 895,996
Total Revenues 69,661,763 86,028,796 37,898,691 58,309,687 43,650,210 45,073,806
Expenditures:
Salaries 23,403,504 30,693,940 23,486,999 23,128,151 24,007,320 23,128,878
Benefits 12,075,492 5,639,866 7,156,838 9,229,702 16,782,815 9,016,067
Purchase Services 14,189,034 17,085,632 18,620,718 18,719,070 17,404,636 20,782,595
Materials and Supplies 170,243 594,158 1,663,753 2,981,251 997,963 932,030
Capital Outlay 30,516 230,110 54,232 128,633 115,466 71,088
Other Objects 627,813 51,925 136,338 2,483,457 27,898 236,919
Total Expenditures 50,496,602 54,295,631 51,118,878 56,670,264 59,336,098 54,167,577
Net Change in Cash 19,165,161 31,733,165  (13,220,187) 1,639,423  (15,685,888) (9,093,771)
January February March April May June Total
Revenues:
Property Taxes $12,104,007  $82,068,383  $13,746,858 $0 $0 $0 $197,336,563
State Foundation 35,096,311 41,468,571 36,691,895 0 0 0 324,947,146
State Property Allocation 0 9,289 0 0 0 0 16,044,316
Other 2,889,220 949,238 8,358,397 0 0 0 35,677,097
Total Revenues 50,089,538 124,495,481 58,797,150 0 0 0 574,005,122
Expenditures:
Salaries 34,605,382 23,105,581 23,714,511 0 0 0 229,274,266
Benefits 7,116,001 10,046,595 12,596,892 0 0 0 89,660,268
Purchase Services 19,019,899 16,179,306 21,595,402 0 0 0 163,596,292
Materials and Supplies 548,995 933,254 467,305 0 0 0 9,288,952
Capital Outlay 172,692 29,167 25,604 0 0 0 857,508
Other Objects 632,585 43,341 2,906,744 0 0 0 7,147,020
Total Expenditures 62,095,554 50,337,244 61,306,458 0 0 0 499,824,306
Net Change in Cash (12,006,016) 74,158,237 (2,509,308) 0 0 0 74,180,816
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REVENUE

The Cleveland Municipal School District is forecasting $703,168,115 in revenue
within the General Funds in the 2013-2014 fiscal year as shown on figure 1. As
of March 31, 2014 the District has received revenue in the amount of
$574,005,122. The District will need to collect another $129,162,993 to reach its
target.

Figure 1
FORECASTED REVENUES AND ACTUAL REVENUES
Fiscal Year Fiscal Year
2014 2014 Over/
Forecast Actual (Under)
Revenues
Real Property Tax $199,907,447  $197,268,182 (a)
Personal Property Tax 57,169 68,382 (a)
State Foundation 428,373,060 324,947,146 (b)
Property Tax Homestead and Rollbacks 18,165,000 9,087,401 (c)
CAT Tax 13,913,830 6,956,915 (c)
Interest 450,000 478,385 (c)
Medicaid 6,216,140 7,180,375 (c)
CEAP 1,000,000 0 (¢
Advances-In 9,690,000 9,690,000 (c)
Casino Receipts 1,951,084 1,954,313 (c)
Other Revenues 23,444,385 16,374,023 (c)
Total Revenues $703,168,115  $574,005,122 ($129,162,993)

(@) The District received $174,589,722 in general real property taxes in FY13 and is
forecasting $199,907,447 in FY14. Through March 31, 2014 the District has
received $197,268,182 in general property taxes. The district will receive one
more advance in May.

(b) The District will receive state funding in FY 14 based on HB 59.

(c) These revenues have been received as anticipated.
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Figure 2 compares revenue sources to the prior two years as of March 31. The
three years of data will be beneficial for trend analysis performed throughout the
year.

Figure 2
Cleveland Municipal School District - Revenues by Category
As of March 31
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EXPENDITURES

The fiscal year 2014 General Fund budget for the District is $686.6 million. This
budget, coupled with carryover encumbrances of $13.0 million, resulted in a $699.6
million General Funds appropriation for FY 2014. The following information is a
financial update of the status of this appropriation through March 31, 2014.

Through March 31, 2014 the District has expended $499.8 million and has
outstanding encumbrances of $16.8 million. This total of $516.6 million reflects
73.84% of the District’s total appropriation (see Exhibit A). A statistical spending
range for the District is based on two analyses: first, time elapsed is nine months or
75.00% of the fiscal year has passed. Secondly, twenty of twenty-six (20/26), or
76.92% of the total pay periods have passed. Figure 1 illustrates these points.

Figure 3
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Overall, the District's encumbrance/expenditure level through March is below budget
based on the above analysis. As an examination of the categories of expenditures
is performed, cyclical variances are noted between categories which relate
specifically to school opening activities. Figure 3 compares the various expenditure
categories to the expected level and to the prior two years. The three years of data
will be beneficial for trend analysis performed throughout the year.
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Figure 4
Expenditures
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Figure 5
Cleveland Municipal School District - Expenditures by Category
As of March 31
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As Figure 5 illustrates, salaries are slightly higher than last year for this time of year
which is primarily due to the negotiated salary increases and the restoration of 193
teacher positions associated with the levy passage. We will continue to closely
monitor this area the remainder of the fiscal year. Salaries averaged $11.9 million in
March which is slightly higher than the $11.6 million average in February. Fringe
benefits are slightly higher than last year for this time of year which is primarily due
to having more employees. Health care costs are forecasted to increase 7.3% in FY
14 from FY 13.

The current year Purchased Services and Materials categories indicate a 73.47%
encumbrance/expenditure level for March.

The Capital encumbrance/expenditure level, whose budget comprises only .38% of
the total General Fund budget, indicates a 45.84% encumbrance/expenditure level
for March. It should be noted that the vast majority of on-going construction projects
are accounted for in other funds and therefore not reflected in the
encumbrances/expenditures above.

Finally, the debt service and other objects category of encumbrance/expenditures,
which mainly reflects the payment of principal and interest for the energy
conservation notes and QZAB notes, treasurer and auditor fees, and the transfer of
monies to other District funds (as required by State regulations), is as expected as of
March 31, 2014. Debt payments occur in July and April while the transfer of monies
to other District funds will occur in June.
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CASH BALANCES

The cash balance as of March 31, 2014 is $143,877,397. The unencumbered
balance as of March 31, 2014 is $127,094,736. See Figure 6 for details.

Figure 6
FY
2014

Beginning Cash Balance $69,349,024

Total Revenues 574,005,122

Total Expenses 499,824,306

Rewvenue over Expenses 74,180,816

Total Payables 347,557

Ending Cash Balance 143,877,397

Encumbrances/Resenes 16,782,661

Unencumbered Balance $127,094,736
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